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At IPAC, our dancers’ health, safety, and well-being are at the heart of everything we do. We believe that creating a safe and positive environment is a shared responsibility between our staff and
families. That’s why we are committed to maintaining clear boundaries, open communication, and transparent policies that protect every dancer. We also partner with parents to raise awareness

about grooming, ensuring that together we can recognize red flags, set healthy expectations, and foster a studio community built on trust, respect, and professionalism.

Unfortunately, grooming is a very real concern in the dance industry and the broader performing arts community. Grooming refers to the deliberate process by which an adult builds trust with a
child, their family, or even an entire community in order to manipulate, exploit, or abuse. Because of the close teacher–student relationships, physical corrections, and the amount of time dancers

often spend in rehearsals or backstage environments, the dance world can be especially vulnerable to this behavior if safeguards are not in place. It is critical for families and studios to remain
vigilant, promote open communication, and implement clear boundaries and safety protocols to protect young dancers. By raising awareness and educating both parents and students, we can

foster an environment that prioritizes safety, professionalism, and trust.

Excessive Attention or Dependency
A teacher consistently gives one dancer extra rehearsal time, corrections, or privileges that
others don’t receive
A student is made to feel like the teacher is the only one who “understands” or can help them
succeed
Excessive private communication with students (texts, calls, social media messages)
Teachers showing favoritism, giving gifts, or offering special privileges to one dancer

Secrecy & Secluded Behavior
Teacher asks to meet privately after hours or outside of scheduled class/rehearsal
Suggesting or encouraging secrecy in any way (“This is just between us”)
Teacher invites students to their home or tries to visit with students without permission
Discouraging open communication between parents, peers, and/or other teachers

Blurring Professional Roles
Teacher behaves more like a “friend” than an instructor (inside jokes, nicknames, oversharing
personal details)
Inviting students to hang out in personal spaces (home, car, hotel room at competitions, etc.)
Offers of rides, outings, or time together outside of studio events

Sexualized or Inappropriate Comments
Remarks about a student’s body, weight, or appearance not directly related to safe corrections
Jokes, nicknames, or “teasing” that feels personal, uncomfortable, or sexual in nature
Asking students about their romantic relationships or engaging in conversation about students’
sex/romantic life.

Isolation Tactics
Trying to physically or emotionally separate a dancer from their peers or parents
Suggesting that a parent is “too protective” or discouraging family involvement
Speaking in a negative manner about a student’s parents, peers, or other teachers/adults in their
lives

Crossing Digital Boundaries
Private social media messages, or video calls with students
Sending memes, videos, or other content not related to class through private channels

Manipulative Behavior
Using guilt or fear to control a dancer (“Don’t tell anyone or you’ll get in trouble”)
Making the dancer feel they owe the teacher something for their time, attention, or gifts

Overstepping Power Dynamics
Teacher positions themselves as the “only path to success”, or threatens a dancer’s
opportunities if they don’t comply
Singling out a student with criticism or praise to create dependency and control

Clear Boundaries & Professionalism
Teachers communicate with parents/guardians, not privately with students.
Corrections are explained respectfully, with minimal, appropriate physical contact.
Staff maintain professional relationships — they are mentors, not “friends.”

Transparency
Parents have ways to observe classes (windows, observation days, performances).
Studio policies on safety, communication, and conduct are written, shared, and followed.
Staff are open to questions and feedback from families.

Safe & Respectful Teaching
Music, costumes, and choreography are always age-appropriate.
Students are encouraged, never belittled, and mistakes are treated as learning opportunities.
Praise and corrections are given fairly and evenly across all students.

Healthy Power Dynamics
No one student receives excessive “special treatment.”
Teachers encourage independence but celebrate teamwork and community.
Students are reminded that their worth is not tied to casting, costumes, or competition results.

Commitment to Safety
Staff are trained in child safety, grooming awareness, and mandatory reporting.
Clear policies prevent one-on-one, closed-door, or unsupervised situations.
Parents and dancers are encouraged to report concerns without fear of retaliation.

Supportive Culture
Dancers feel safe, respected, and encouraged to speak up if something feels wrong.
Families are treated as partners in the dancer’s education.
The focus is on student growth, confidence, and well-being — not just performance outcomes.
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1. Professional Boundaries
Teachers and staff maintain professional relationships with students at all times.
Private, one-on-one communication (texts, social media messages, etc.) between staff and students is not permitted; all
communication must go through parents/guardians or official studio channels. If your student is receiving texts from a teacher,
please inform leadership right away.

2. Safe Touch & Corrections
Physical corrections, when necessary, are kept minimal, explained verbally first, and always appropriate to the skill being taught.
Staff will ask students for permission to make contact before making a physical correction.

3. Open Door Policy
To help dancers stay focused, confident, and independent, we keep our classrooms student-only during regular instruction.
Parents are welcome to watch through viewing windows (when available) and on special observation days, giving dancers the
chance to proudly share their progress without distractions. That being said, if your child expresses concern about a teacher or
class please let us know immediately and we can schedule an observation.

4. Social Media & Online Conduct
Staff may not connect with students privately on personal social media accounts.
Studio-approved platforms will be used for communication and sharing of class content.

5. Transportation & Out-of-Studio Events
Staff do not transport students to or from classes, rehearsals, or events unless written permission is provided by a
parent/guardian and approved by studio leadership.
At competitions, performances, or off-site events, at least two adults (not related to each other) will be present in all student
spaces.

6. Reporting & Accountability
Any concerns about staff, volunteers, or community members must be reported immediately to studio leadership.
The studio follows mandatory reporting laws and will notify appropriate authorities when required.

7. Education & Awareness
Staff will receive ongoing training in child safety, mandatory reporting, and grooming awareness.
Age-appropriate conversations and reminders are shared with students about boundaries and speaking up if something feels
uncomfortable.

✅ These policies not only protect dancers but also show families that your studio is proactive,
professional, and safe.

Studio Policies to Prevent Grooming & Ensure Student Safety


